Self Assessment - revised text

[Note: I set out to keep as much of the original text as possible, so the writing style is by no means
‘model” text. However, this does help to show the refocusing onto impact and the use of judgements
throughout.]

A vast improvement on previous year's performance. ;I'T enrolment -both-in-numbers oflearners
enroled-onto 1 -eourses-are now excellent. and-en-the number-of achievementsand-sSuccess
rates are good- and pass rates are excellent. However, a number of learners left in the first term as

the programme was not what they expected, keeping retention at good.

All l-earners are-given-the-epportunity-towho undertake SFL programmes before enrolling onto
IT programmes feel confident in their to-getused-to-the learning environment. Their success rates
are outstanding a nd they —this—has—yesulrteel—m—leame%s—,achleve}ng more than they originally
expected.; :

Comparative performance data shows that centres X and Y have particular retention challenges,

with overall success rates at satisfactory. Learners are leaving throughout the year. From analysis

of formal exit questionnaires and informal conversations with both current and former learners, it

is clear that poor social cohesion within the group, beginning at induction, is the likely root cause.

Highly qualified and experienced tutor support, available throughout our whole network of
centres, is excellent. It has resulted in excellent retention rates for learners in receipt of additional

learning support, 10% above the organisational average. We-use-Google-Chatas-apowerful

Learners’ progress and attainment is good. Staff-developmentis-akeyarea-of-developmentOver

the last year, our carefully planned staff development programme has resulted in staff feeling
confident with using Moodle; for many, this is now at the centre of their effective blended-
learning strategies. Moodle statistics have shown a significant increase in learners working

between lessons; independent learning skills are good. However, Moodle resources are overly

focused on less able learners, leavmg the more able insufficiently hallenged -and-we
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